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Abstract

The article clarifies the importance of educational
consulting and ways to ensure high-quality
consulting activities in the modern educational
space to form the entrepreneurial competence of
specialists. The purpose of the article is to
substantiate the basic principles of consulting
activities in the modern educational space and the
formation of entrepreneurial competence of
specialists to ensure a high-quality educational
process throughout life. The methodological
principles of the study are: leading provisions of
the theory of scientific knowledge; general
scientific principles of historicism, systematicity,
and scientificity; conceptual provisions of
pedagogical, psychological, and sociological
sciences; ideas of experience based on the
synchronous study of pedagogical, socio-cultural
and economic phenomena; philosophical and
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AHoTauis

Y crarti 3’§COBaHO BaroMmicTb OCBITHBOTO
KOHCANTHHTY, UUIIXH 3a0e3MedeHHs  SKiCHOI
KOHCAJITHHTOBOI  MISUTBHOCTI B Cy4aCHOMY
OCBITHBOMY TIPOCTOpi 3 MeTor (QopMyBaHHS
MIANPHEMHUIIBKOT ~ KOMIIETEHTHOCTI  (haXiBIIiB.

Mertoro cTaTTi € OOTpyHTYBaHHS OCHOBHHUX 3acaj
KOHCYJbTAIIfHOI ~ MISUIBHOCTI B Cy4acHOMY
OCBITHBOMY pocTopi Ta (hopmyBaHH:
MiIITPUEMHHUIBKO]  KOMIIETEHTHOCTI  CHCIIaJiCTiB
JUTs 3a0€3MeUeHHs SIKICHOTO OCBITHBOTO MPOLECY
MPOTATOM JKUTTA. METOMONOTIYHIMH  3acagamMu
JOCII/DKEHHST € TPOBIMHI TIOJIOKEHHST Teopil
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KOHIIeNTyalIbHi TOJIOKEHHS MeIaroriyHux,
TICUXOJIOTIYHHX, COIIOJIOTIYHUX HAYK; ifei MOCBixy
Ha OCHOBI CHHXPOHHOI'O BHUBYCHHS IMEIAarOTiYHUX,
COLIATPHO-KYIbTYpHUX 1 EKOHOMIYHHX SBUII;
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pedagogical ideas for the development of modern
education. The components of the entrepreneurial
competence of specialists are identified. The main
functions of consulting and trends that determine
the development of consulting services are shown.
The results of the experiment demonstrated the

¢inocoderko-nienaroriuui i1ei po3BUTKY CydacHOi
OCBiTH. BHOKpeMIIeHO CKIIaOBi TiATIPHEMHHUIIBKOT
KOMIIETEHTHOCTI  (paxiBiiiB. I[loka3aHo OCHOBHi
¢yHKOii  KOHCANTWHTY Ta  TEHACHNIi, IO
3YMOBIIIOIOTh PO3BUTOK KOHCAJITHHTOBHX MOCIYT.
PesynbraTi  €KCIIEPUMEHTY MPOJICMOHCTPYBAIN
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effectiveness and feasibility of the developed epeKTUBHICTh Ta JOUIIBHICTH  PO3pOOICHOT
methodology aimed at improving consulting METOJMKH, COPSAMOBAHOI HA  BJIOCKOHAJICHHS
activities in the modern educational space. KOHCYJbTAI[IfHOT ~ MISUIBHOCTI B Cy4acHOMY

OCBITHBOMY ITPOCTOPI.
Keywords: consulting activities, management
culture, entrepreneurial activity, entrepreneurial
competence, consulting services in education.

KOHCQJITUHIOBA  [IiSVILHICTb,
i APHEMHHUITBKA
KOMITETEHTHICTb,

KarouoBi cioBa:
yIpaBIiHChbKa KyIbTypa,
JUSUTBHICTD,  IMiIPUEMHHUIIBKA
KOHCAJITHHTOBI ITOCJIYTH B OCBITI.

Introduction

Modern global transformations in all spheres of human life determine the active, innovative development
of consulting. The sphere of consulting activities, in particular, support of participants in the educational
process through communication in the modern educational space during its management, has expanded to
solving problems in the management of educational institutions, vocational training, labor relations, health
and religion, social security, etc.

Since the education system is experiencing a period of radical reforms and large-scale changes associated
with integration into the global space, the emergence of new opportunities for the development of
educational services, the modernization of state support for education, the commercialization of education,
consulting services in the educational sphere are increasingly being used (Khomenko, 2020).

Global changes and transformations are taking place in the higher education system, which are associated
with adaptation to the constantly changing external environment. Under the influence of economic,
technological, and social transformations that exist in the global educational space, the development of
higher education is carried out (Drahunova, 2023).

The active development of the modern digital society necessitates the introduction and use of consulting in
the educational sphere at a professional level, which will contribute to the support and development of the
educational institution, thereby ensuring the quality of education and facilitating the provision of high-
quality educational services. The ability of higher education institutions to develop rapidly in the context
of global changes and a progressive market is one of the most important conditions for their successful
functioning.

However, despite the wide range of issues considered in the works of scientists on consulting activities, it
can be argued that so far there is no coherent, scientifically based idea of the importance of educational
consulting.

The development of Consulting activities in the quality training of future specialists is currently a relevant
issue of the theory and methodology of teaching in the educational process. Based on this, we considered
the following issues in the article:

— Different approaches to the content of the concept of "consulting”, the content of educational
consulting, and the leading goal of consulting.

— Ensuring high-quality consulting activities in the modern educational space to form the entrepreneurial
competence of specialists.

—  Consulting functions and trends that determine the development of consulting services.

— Various aspects of consulting services in the field of higher education and methodological
recommendations for their inclusion in the system of activities of a higher education institution.

— External and internal principles of consulting services in the modern educational space and features of
consulting services of educational activity subjects to promote the management culture of future
specialists.
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Analysis of scientific literature on the essence and content of the concept of “consulting” allows us to state
that many Ukrainian and foreign authors have studied this issue.

The issue of the essence, relevance in modern conditions, tasks, and goals of consulting activities is
considered by 1. Spilnyk (2005), in particular, attention is focused on the analytical nature of consulting
activities and their content. It is proved that the success of a consulting firm depends on the analytical
training of personnel, the importance and necessity of developing organizational and methodological
principles of analytical support for consulting are shown. The same problem in the constantly changing
educational environment is studied by Z. Riabova (2022), emphasizing the constant activation of the
processes of transformation and adaptation of educational activities of the educational space and
participants in the educational process and their professional activities. It is emphasized that “educational
consulting in the management of a vocational (vocational and technical) education institution is aimed at
supporting participants in the educational process through communication, meetings and facilitating their
decision-making regarding the effective functioning of the educational institution in conditions of
uncertainty”.

The work of many scholars has been devoted to the study of the genesis, and emergence of the institute of
consulting activities, and the evolution and subsequent formation of the global consulting services industry.

Having considered the issues of the essence, relevance in modern conditions, tasks, and goals of consulting
activities, we will single out studies that are devoted to the overview direction of the specified problem. In
particular, the studies of V. Drahunova (2023) are due to the "need to understand the essence and conceptual
and terminological apparatus of the study of consulting activities in a higher education institution in
conditions of uncertainty against the background of socio-economic crises". The scientist revealed the
essence of consulting activities in a higher education institution and carried out an analysis of consulting
activities in a higher education institution (scientific and theoretical) in the conditions of the development
of consulting activities and the rapid growth of consulting services.

Currently, the demand for consulting services is growing, which is due to the development of business and
the need to increase the efficiency of its work. The relevance of the chosen topic is explained primarily by
the fact that the formation of the economy of Ukraine as an integrated system occurs under the conditions
of the development of the consulting services market. The transformation processes taking place in Ukraine
objectively require the coordination of national economic policy, and market transformations in the service
sector, and therefore the study of this issue is practical and relevant. Also, the essence and disclosure of the
conceptual and terminological apparatus of the study of consulting activities is devoted to the study of
V. Khomenko (2020). The scientist substantiated the features and necessity of providing consulting services
in the field of education and analyzed the main functions of consulting in education. The main areas of
cooperation between educational institutions and consulting companies are characterized by scientific and
methodological support of the educational process, conducting various studies for the needs of the
educational industry, and legal support for educational activities, revealing the importance of management
consulting in the educational industry.

The growing demand for consulting services is causing the transformation of audit, legal, and valuation
companies into commercial associations that provide a comprehensive range of services. Issues related to
the formation and functioning of the consulting services market are extremely relevant, including in terms
of improving institutional instruments for interaction between the state and science, aimed at increasing the
professional activity of enterprises. Therefore, we drew attention to the works of foreign authors on this
topic. The author Erchul, W. P. (2022) notes that the parallels between school counseling and academic
coaching are significant, as both fields typically involve an indirect service model of providing services to
students/clients and teachers/counselors; a problem-solving approach based on different data.
Hanuldkova, E., Dano, F., & Drabik, P. (2019) note that strategy for education and personal development
of consultants should be a part of the consulting company strategy. Educational activity in the fields of
management, marketing, and environmental consulting represents a continuous process that is factually and
logically linked to other corporate processes. It requires a strategic and systematic approach. Lahav, O.,
Talis, V., Cinamon, R. G., & Rizzo, A. (2019) explain that the virtual interactive consulting agent system
is an online virtual career center that supports freshman students in transition to higher education. This
virtual counseling system, based on accumulative empirical knowledge for working students and
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knowledge about effective career intervention, aims to guide first-year university students in combining
study and work effectively.

A review of literary sources gives grounds to speak about the disclosure by scientists of the essence and
features of consulting activities in the modern educational space, which is relevant in modern conditions.

The attention is focused on the analytical nature of consulting activities and their content, the constant
activation of the processes of transformation and adaptation of educational activities of the educational
space, and participants in the educational process and their professional activities are emphasized on the
overview direction of the specified problem. The main areas of cooperation between educational institutions
and consulting companies are characterized by scientific and methodological support of the educational
process, conducting various studies for the needs of the educational industry, legal support of educational
activities, and the importance of management consulting in the educational industry. Despite the range of
issues considered in the works of scientists on consulting activities in the modern educational space, it can
be argued that to date, there is no scientifically substantiated, holistic view of the features of consulting
activities in the modern educational space in particular, support in the management of an educational
institution of participants in the educational process through communication.

The purpose of the article is to substantiate the basic principles of consulting activities in the modern
educational space and the formation of entrepreneurial competence of specialists to ensure a high-quality
educational process throughout life.

Methodology

The methodological principles of the study are: leading provisions of the theory of scientific knowledge;
general scientific principles of historicism, systematicity, and scientificity; conceptual provisions of
pedagogical, psychological, and sociological sciences; ideas of experience based on the synchronous study
of pedagogical, socio-cultural and economic phenomena; philosophical and pedagogical ideas for the
development of modern education.

To achieve the stated goal, the following research methods were used: theoretical — analysis of
methodological, psychological, pedagogical literature, comparison, synthesis, generalization and
comparison, deduction and induction, which made it possible to characterize and substantiate the state of
the development of the identified problem; generalization and systematization of methodological and
theoretical principles to clarify the state of consulting activities in the modern educational space;
generalization of the system for the formation of entrepreneurial competence of specialists to ensure high-
quality consulting activities in the modern educational space; empirical — questionnaires, interviews,
pedagogical observation, pedagogical experiment to determine the level of formation of entrepreneurial
competence of specialists in order to ensure high-quality consulting activities in the modern educational
space; methods of mathematical statistics — to process empirical data, to prove the reliability of the results
of the pedagogical experiment.

The main tasks of the pedagogical experiment were as follows:

— Studying the essence and distinguishing the features of consulting activities in the modern educational
space, clarifying the support of participants in the educational process through communication in the
management of an educational institution, the state of the problem of the formation of pedagogical
entrepreneurship of specialists in the works of scientists;

— ldentifying the purpose of the study;

— Developing a research program;

— Testing the developed methodology, which included conducting a cycle of training seminars to form
the readiness of a specialist for entrepreneurial activity to improve consulting activities in the modern
educational space;

— Conducting, within the framework of the experiment, diagnostics of the methods used in the
educational process.

During the ascertaining experiment, a survey was conducted among students of 1-2 years of higher
education institutions, which was carried out to clarify the importance and necessity of forming a specialist's
readiness for entrepreneurial activity, popularizing educational technologies and innovative ideas to
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improve consulting activities in the modern educational space, and exchanging promising pedagogical
experience. Forty respondents took part in this survey. At the ascertaining stage of the experiment,
respondents were divided into CG and EG; indicators, criteria, and levels of formation of a specialist's
readiness for entrepreneurial activity were substantiated; diagnostic tools were developed.

The validity of the obtained results and the objectivity of their assessment were ensured by applying a
complex of various research methods, using a group of respondents from educational institutions to analyze
the results.

To assess the homogeneity of experimental and control data, statistical processing was carried out using
MS Excel and SPSS (Statistical Package for Social Science) programs.

In our article, we used quantitative methods of data collection and analysis. This group of empirical research
methods includes methods of obtaining information about the object under study that allow us to identify
its quantitative characteristics.

During the ascertaining experiment, it was concluded that students of higher education institutions are
interested in forming a readiness for entrepreneurial activity and are positive about the possibility of
creating a methodology that would include conducting a cycle of training seminars to form a specialist's
readiness for entrepreneurial activity to improve consulting activities.

At the ascertaining stage of the study, we observe low indicators of the general level of formation of
respondents' readiness for entrepreneurial activity to improve consulting activities. To identify, at the
ascertaining stage of the study, differences in the initial levels of formation of respondents' readiness for
entrepreneurial activity in the CG and EG, the method of testing statistical hypotheses (alternative and null)
was used.

To establish the choice of one of the statistical hypotheses — null or alternative, the study used the criterion
of agreement with the observation data — Pearson's criterion (“chi-square™), which answers the question of
whether the differences between the levels of formation of respondents’ readiness for entrepreneurial
activity to improve consulting activities in the modern space are random in the CG and EG respondents.

The obtained results of the study indicate that respondents of both groups (CG and EG) are characterized
by a similar attitude toward improving consulting activities in the modern space, the need for respondents
to be prepared for entrepreneurial activity, showing interest in professional activities, and a positive attitude
towards the chosen profession.

Analysis of the state of readiness of respondents for entrepreneurial activity at the stage of the ascertaining
experiment confirms that respondents of the EG and CG are characterized by similar indicators regarding
the initial state of readiness of respondents for entrepreneurial activity for improving consulting activities.
We checked the reliability of the obtained results by calculating a complex indicator to determine the levels
of readiness of specialists for entrepreneurial activity to improve consulting activities in modern society
according to all criteria according to the results of the formative experiment.

The reliability of the obtained data and the reliability of the results of the experimental study were
statistically verified using the Pearson 2 criterion.

Since the obtained results are significant at the 1% level (>(0.01)), the null hypothesis (HO) is rejected, and
the alternative hypothesis H1 is accepted at a high level of significance that the general level of preparedness
of specialists for entrepreneurial activity to improve consulting activities in modern society in CG and EG
is significantly different.

The results of the experiment's formative stage demonstrated the effectiveness and feasibility of the
methodology developed to improve consulting activities in the modern educational space. This
methodology included a series of seminars and training sessions designed to prepare specialists for
entrepreneurial activities.
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Results and Discussion

Different approaches to the content of the concept of "consulting", the content of educational
consulting, and the leading goal of consulting.

The conditions in which educational institutions operate today are conditions of uncertainty because,
speaking about the probability of future events, they contain insufficient information and are a certain doubt
about something. It is these conditions of uncertainty that activate the processes of changing the priorities
of human life and its philosophy. The processes of transformation and adaptation of the educational activity
of the institution in a constantly changing environment are activated, as well as the processes of professional
activity of participants in the educational process. Therefore, a certain transformation of the methods and
means of interaction of participants in the educational process in conditions of uncertainty is necessary to
ensure the productive functioning of the educational institution. Therefore, there is a reorientation to
adaptive principles and transformation of the institution's management system, ensuring the successful
adaptation of each participant in the educational process to changes in the internal state and to external
influences both in the collective and in their own, developing a common goal.

We are confident that the provision of consulting services will contribute to achieving the above.

Consulting — this is "the activity of consulting those who need help, or it is a consultation on a wide range
of issues, both for professional activity and for adapting to life in conditions of uncertainty. Generally,
consulting is understood as the activity of advising representatives of the organization's management system
in the professional field (Riabova, 2022).

Consulting is "a complex of knowledge that enables the support of scientific research, research, conducting
experiments and experiments organized to expand existing and obtain new knowledge, scientifically
substantiate various projects, test scientific hypotheses, establish patterns and build scientific
generalizations, which is carried out with the aim of successful development of the organization.”
(Bezkrovny et al., 2015).

Consulting, which carries in its content consulting, is a process of intellectual activity of a group of persons
or a person in the field of problems being consulted, the result of the implementation of consulting services
is the formed recommendations for solving the tasks of the consulted problem, which allows the decision-
maker (to make an optimal, compromise decision) to choose one of them, regarding the management and
functioning of the management and functioning processes, while the implementation of the solution ensures
the solution of the tasks of the consulted problem (Kononiuk, 2009).

So, having analyzed the approaches of different authors to the content of the concept of "consulting”, we
say that there is no unambiguity in understanding the essence of the singled-out concept and its content,
and this issue has not yet been sufficiently considered.

Helping the management system in solving the tasks of the educational institution and achieving certain
goals is the leading goal of consulting. Considering that education for an individual is a certain cognitive
activity to acquire certain competencies, skills, knowledge, and methods of activity, we define the essence
of educational consulting as a process of joint interaction between the recipient and the provider of
"consulting services and making decisions regarding the resolution of any issues of the individual's life,
including professional activity” (Yelnykova & Ryabova, 2021).

Educational consulting has its own classification according to the subject of consulting. For example, these
may be issues: grant and financial issues, in conditions of uncertainty — issues of professional development,
management of project activities of the institution, etc.

Educational consulting also has grounds for classification according to the method of providing consulting
services: educational consulting (seminars, training, etc.), individual process consulting, and audit — expert
consulting.

Like any service, educational consulting has its own product. In conditions of uncertainty, the following
consulting service products are most in demand for an educational institution: determining ways to attract
consumers to the services provided by the institution and clarifying the contingent of the institution;
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developing an educational institution's strategy in conditions of uncertainty; based on the use of knowledge
management technology, managing the development of the intellectual potential of an educational
institution; optimizing the institution's activities; preparing, examining, implementing both grant projects
and investment projects; forming appropriate educational services and researching educational needs;
support and organization of dual education in an educational institution, etc.

In the management of an educational institution, educational consulting is aimed at solving the task through
meetings, communication, etc., to support participants in the educational process and, in conditions of
uncertainty, to facilitate the adoption by participants in the educational process of decisions regarding the
effective functioning of the institution (Riabova, 2022).

Therefore, "the main goal of consulting is to help, for example, in formulating a real goal of activity, or in
achieving certain goals and solving set tasks, etc." (Riabova & Kotelevets, 2022).

Innovative consulting activities in education are aimed at improving the quality of management activities,
which is a reliable mechanism for ensuring the competitiveness of higher education institutions and the
needs of educational activity subjects. However, consulting management is not fully implemented in the
higher education system, which necessitates the design of the outlined activities.

The subjects of educational consulting activities are teaching staff of higher education institutions,
managers, scientific and pedagogical workers, and public organizations that participate in the
implementation, application of educational consulting, development, and design; the object of educational
consulting activities is the activities of teaching staff, managers, scientific and pedagogical workers with
the use of educational consulting, i.e., educational consulting activities (Drahunova, 2023).

As the analysis of the practice of providing consulting services shows, higher education institutions are
among the educational structures that provide such services. They can also be educational, methodological,
scientific, and educational centers, agencies, etc. Let us list the types of consulting services that they
provide:

— Assisting in solving problems related to learning difficulties, choosing educational preferences for
education seekers;

— Assisting in the development of educational institutions in developing programs through individual,
group, and corporate training and consulting;

— Conducting local psychological and pedagogical research and diagnostic work for experimental sites,
innovative organizations, scientific and methodological centers, institutions, and educational
institutions to identify promising areas of development and generalize work experience;

— Implementing innovative developments in the field of education under contracts and on state orders
with various organizations and institutions;

— Consulting in the field of labor legislation and educational legislation;

— Assisting in the field of education in analyzing the results of research and experimental work, distance
technologies, and corporate learning;

— Conducting independent expertise and psychological and pedagogical audits of innovations, methods,
technologies, and teaching aids;

— In processing applications for grants, information support in the field of education and industry
sciences;

— Consulting services in various fields of science on scientific and methodological support of research;

— Assisting in developing publishing projects, educational projects, preliminary publishing preparation,
and creating scientific and scientific and methodological texts;

— Organizing group and individual internships, training coaches and tutors — implementing various
teacher training programs;

— Developing, designing, filling information resources and educational platforms, in particular,
popularizing and developing websites on education and training;

— Organizational, methodological, and scientific assistance in conducting scientific and methodological,
scientific and practical scientific conferences on important problems of education;

— Assistance in adapting to the conditions of domestic education for foreign citizens. Consulting services
are currently provided to educational structures by consulting centers of institutions and organizations
specialized consulting companies of various sectors of the economy (Khomenko, 2020).
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Ensuring high-quality consulting activities in the modern educational space to form the
entrepreneurial competence of specialists.

To train a high-quality specialist, the educational process of higher education should be provided with high-
quality consulting activities in the modern educational space. A specialist must have a high level of
entrepreneurial competence through the system of forming entrepreneurial competence of specialists, which
is facilitated by ensuring high-quality consulting activities in the modern educational space.

Entrepreneurial competence encompasses innovation, creativity of the individual, taking risks for the
benefit of his or her activities, as well as the ability to manage and plan projects to achieve the set goal.
Entrepreneurial competence is manifested in the ability of an individual to translate his or her ideas into
action (Lahav et al., 2020).

To successfully form entrepreneurial competence, it is necessary to use innovative forms of work, in
particular training:

—  Leadership training: personnel management, negotiations;

— Professional training: marketing training, business training, corporate training, business education;

— Communication training: interpersonal communication, successful negotiations, conflict resolution,
the formation of communication skills;

— Socio-psychological training, which is focused on the development of the entrepreneur’s personality
and socio-psychological characteristics.

Providing high-quality consulting activities in the modern educational space contributes to the formation
of entrepreneurial competence in future specialists because knowledge and understanding of the features
and conditions of consulting activities are necessary for the younger generation, which will enter
independent adulthood. Purposeful provision of high-quality consulting activities in the modern educational
space to form entrepreneurial competence of specialists will contribute to the full development of a
personality that is ready to freely choose a life path, improve, and change the conditions of society and its
own life (Stratan-Artyshkova et al., 2022).

Let us highlight the components of the entrepreneurial competence of specialists, including:

— The ability to innovative thinking to ensure high-quality consulting activities in the modern educational
space; to make decisions in consulting activities; to switch to an alternative strategy for achieving the
goal in the modern educational space; the ability to work beyond the proposed requirements in
conditions of uncertainty more and faster; the ability to quickly assess innovative social and economic
conditions for entrepreneurial activity; to develop business plans for the development of new areas of
activity, products, organizations; to draw attention to oneself; the ability to critically assess personal
advantages and disadvantages of consulting activities in the modern educational space;

— Readiness for professional and personal self-development; to take responsibility for the consequences
of decisions; the ability to manage risk;

— The ability to find innovative solutions to problems in standard and non-standard situations; to generate
promising ideas; the ability to communicate with different partners, to search for new market
opportunities for professional activity; establish relationships with partners, conclude effective
agreements, negotiate; ability to create working and business networks of different participants; ability
to ensure optimal allocation of resources between projects and operations (Bida et al., 2021).

Consulting functions and trends that determine the development of consulting services.

For the educational sector, the relevance of consulting is due to the diversity of functions that it performs.

The most significant are the following:

— Research — identifying patterns and factors that directly affect the educational institution; processing
and collecting factors that have a significant impact on the results of the educational institution's work;

— Consulting function — analyzing and identifying the assigned management tasks; providing assistance

in solving management problems; developing proposals for solving the assigned management tasks;
monitoring the effectiveness of the implementation of proposals;
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— Mediation — establishing identified connections with potential subjects during cooperation;

— Educational — improving professional qualifications;

— Scientific function — disseminating promising management experience and modern scientific
achievements (Khomenko, 2020).

To develop a higher education institution and ensure its stable functioning, the head uses, in addition to the
above-mentioned basic ones, the following innovative functions of consulting services:

— Knowledge accumulation — design and management technologies, database formation;

— Transmission — administrative and financial activities, educational process, management innovation
process, activities of public organizations;

— Marketing — positioning and marketing of a higher education institution, optimization of management
activities and activities in the educational services market and the labor market;

— Transformational — formation of a strategy for the development of a higher education institution,
innovation strategy; financial management and innovative development; motivation, leadership,
personnel management, increasing the competitiveness of an educational institution; encouragement
of round tables, seminars, thematic discussions, etc.;

— Counteraction to quasi-consulting — use of administrative apparatus, formation of identity systems,
and protection of consulting services;

— Disruptive — expansion of consulting services of an educational institution; dissemination and
implementation of design technologies;

— Ethical —to ensure the development of the consulting services environment — the formation of informal
institutions;

— Formation of new institutions — to use and form the potential of higher education, training personnel
— the accumulation of offers from the external service market;

— Rationalizing — by providing information and specialized knowledge — increasing the efficiency of
management activities; use and optimization of higher education resources; professional assistance in
the rationalization of the management process;

— Innovative — involving integrated innovations in the activities, professional assistance in the
implementation of experience in management practice, new knowledge, implementation of an
innovative system process, increasing the innovative activity of a higher education institution,
development of innovative activities;

— Regulatory — through the prospects for the functioning and development of a higher education
institution, providing professional assistance in solving emerging problems — optimization of the
managerial behavior of subjects of the educational process (\VVoskoboinikov et al., 2023).

It should be noted that the skills and knowledge of the head of a higher education institution regarding the
implementation of consulting services are the basis for the identified functions.

The implementation of such functions of consulting services will contribute to the transition to innovative,
creative activity from the regulatory activity and will provide for an innovative, progressive change like
management.

Let us highlight the trends that determine the development of consulting services:

— Technical progress, which in the areas of social interdependence leads to the complication of
relationships, leadership development, ensuring well-being, quality of education, decision-making, etc.
—as a result of which the needs for interaction and cooperation between social groups and individuals
increase;

— The presence of consulting potential of various ranks of employees. This is manifested in the fact that
many of these employees have the potential skills of teachers, advisors, consultants, instructors, and
trainers and can perform (with appropriate training) the functions of internal consultants in social
groups and their organizations;

— Irrational use of human resources or their crisis — insufficient consideration of people of different age
groups, gender factors, characteristics of ethnic minorities, citizens without education, and people with
disabilities (Skrypnyk, 2021).
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Various aspects of consulting services in the field of higher education and methodological
recommendations for their inclusion in the system of activities of a higher education institution.

In the field of higher education, consulting services are considered in two aspects:

— Asa service provided within the framework of the external activities of an educational institution;

— As aservice that, in the system of internal activities of an educational institution, is an important tool
for increasing management efficiency and is implemented by improving the management processes of
educational entities, minimizing costs, and introducing and creating organizational and managerial
innovations in the structure of the development of internal activities (Shetelya et al., 2023).

Complementary channels for educational entities to receive professional assistance are external and internal
activities, in particular, in solving strategic and innovative and current problems of the activities of a higher
education institution. In the system of external activities of a higher education institution, the tasks of
consulting services are more ambitious than the goal of traditional consulting of entities carrying out
educational activities. This happens because:

— The complex of consulting services is not limited to management issues, it includes issues of a
scientific, informational, educational, cultural, institutional, infrastructural, sociological, labor, mental,
and other nature;

— The list of users of consulting services (public structures, citizens, legal entities, and individuals) is
increasing;

—  Consulting services perform several important innovative functions (Drahunova, 2023b).

The present indicates the need to develop a theoretical basis and management tools, therefore we propose
to direct the improvement of the theoretical basis and management tools to the implementation of consulting
activities. To develop and modernize a competitive, promising institution, change the management style,
increase the level of design, and restructure the organizational and planning training of management, we
propose to take these features into account in the system of external activities of a higher education
institution when forming methodological support for the management of consulting services (Knysh et al.,
2023).

External and internal principles of consulting services in the modern educational space and features
of consulting services of educational activity subjects to promote the management culture of future
specialists.

Important for ensuring high-quality external activities of a higher education institution is the singled out
dual nature of educational consulting services, which is considered as an element of the system for
increasing the efficiency of professional activities in a higher education institution and as a tool for
minimizing the costs of external actions of an educational institution, which is a feature of consulting
services of educational activity subjects of a higher education institution (Shuliak et al., 2022).

This necessitates the separation of internal and external principles of consulting services. Goal-setting,
flexibility, continuity, systematicity, balance, scientificity, etc., belong to the internal principles of
consulting services. State support, recognition, predictability of the state's European integration aspirations
and changes in institutional conditions, completeness and systematicity, effectiveness of consulting for the
educational sector, and promotion of the development of consulting experts belong to the external principles
of consulting services (Drahunova, 2023a).

In a higher education institution, the features of consulting services of educational entities include those
that are based on the nature of the source of management activity (external and internal determinants, higher
level of competition, market and geographical instruments, number of consumers, efficiency indicators,
level of complexity, nature of the relationship between the recipient and the provider of services,
systematicity, and comprehensiveness of the service) (Erchul, 2023). Consulting activity is an independent
branch of activity and science and has not only the nature of a functional management system aimed at
ensuring and forming conditions for the development of a higher education institution. In education,
consulting activity is characterized by four positions as the organization of management activity:

— Management structures (organizational structure, activity design, technology, functions);
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— Activities of educational process entities (educational process technologies, activity design, scientific
activity, workload, advanced training);

—  Work of the HEI as a whole (type of institution, operating mode, mission, strategy);

—  Work of education seekers (taking into account individual characteristics and level of education).

Within the framework of the modern market economy, a special place in education is occupied by
consulting management, which creates the necessary innovative conditions for the effective and high-
quality functioning of the educational sphere to promote the formation of interaction between elements of
the complex of consulting services, servicing higher education institutions. Management objects should
develop faster, compared to other elements of the complex of consulting services, to actively influence its
formation as a holistic, innovative modern education system. Therefore, as a complex mechanism of action
of a managed system, we consider consulting management in education, which creates favorable conditions
and opportunities for consulting activities to achieve and develop effective results (Drahunova, 2023a).

In the field of higher education institution management, we will name the main prerequisites for the
development of consulting:

— Implementation of the concept of human capital (the main provisions of the concept of human capital
are based on personnel investments);

— The need to ensure the quality of educational services and solve the problems of increasing the
efficiency of the higher education institution (the most active asset of which is intellectual capital);

— Inthe field of higher education institution activities, the demand for consulting services;

— Increasing understanding of the modern realities of managerial competence of managers at different
levels;

— To study the best world achievements — increasing the scientific content of managerial activities, which
requires the specialists of the educational institution experience in implementing projects, skills in
scientific activity in the field of HEI activities, etc. (Sabov, 2021).

Innovations in education and current trends require innovative approaches to managing a higher education
institution (Drahunova, 2023a).

Consulting has its own characteristics in the educational sector, which are determined by the specifics of
the educational sector:

—  Educational structures themselves provide consulting services to individuals, various companies, and
population groups;

— Individual employees of the educational sector and educational institutions in the field of professional
self-improvement are potential consumers of consulting services, resource provision of the educational
process, positioning in the market of educational services, personal development, scientific research,
and development, etc.

Organization and methodology of conducting a pedagogical experiment.

Consulting company "Activ Group Consulting” conducted a sociological study of the quality of modern
education. About 10 thousand people were surveyed by specialists. The quality of education was rated by
respondents (3.5 points on a five-point scale) as a solid “three”.

At the same time, general secondary education scored 3.4 points, and higher education scored 3.6 points
(0.2 points more).

53.7% of respondents (the majority of respondents) place responsibility for correcting the situation on the
central authorities. In particular, in the section assessing state control over the education system, this same
number of respondents supported the statement that “state control over the educational process is too weak”.
8.2% of respondents agreed with the opposite statement: “state control is too strong” (UIFuture, 2017).

A study of the quality of modern education showed the need for objective and evidence-based verification
of the effectiveness of the methodology for forming a modern specialist's pedagogical entrepreneurship.
Therefore, the next stage of the study was the implementation of experimental work by us.
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The pedagogical experiment was carried out in the following areas of its implementation:

— During the experiment, the possibility of introducing new changes to the educational process to
increase the effectiveness of education was envisaged,;

— Ensuring compliance with the conditions that reveal the connection between the impact of
implementing the updated system for forming a teacher's pedagogical entrepreneurship and the
obtained result;

— Evaluating the results of diagnosing the states of the pedagogical process during the experiment.

The main tasks of the pedagogical experiment were as follows:

— Studying the essence and distinguishing the features of consulting activities in the modern educational
space, clarifying the support of participants in the educational process through communication in the
management of an educational institution, the state of the problem of forming pedagogical
entrepreneurship of specialists in the works of scientists;

— ldentification of the research objective;

—  Development of the research program;

—  Testing of the developed methodology, which included conducting a series of training seminars to form
a specialist’s readiness for entrepreneurial activity to improve consulting activities in the modern
educational space;

— Conducting, within the framework of the experiment, diagnostics of the methodology used in the
educational process.

The research was conducted in three stages.

At the first — theoretical stage — the essence and features of consulting activities in the modern educational
space were studied, the support of participants in the educational process was clarified through
communication in the management of the educational institution, the state of the problem of the formation
of pedagogical entrepreneurship of specialists in the works of scientists, and theoretical analysis of the
research concepts were conducted.

The pathways for ensuring high-quality consulting activities in the modern educational space have been
identified to foster the entrepreneurial competence of specialists. The functions of consulting and the trends
driving the development of consulting services have been revealed, along with the external and internal
principles of consulting services in the modern educational space. Additionally, the specific features of
consulting services for educational activity participants have been highlighted, aiming to promote the
managerial culture of future specialists.

The second stage — ascertaining — involved clarifying the real state of formation of a specialist's readiness
for entrepreneurial activity to improve consulting activities in the modern educational space and developing
a program and methodology for research and experimental work. For experimental verification, a
methodology was developed that included conducting a cycle of training seminars to form a specialist's
readiness for entrepreneurial activity to improve consulting activities in the modern educational space. To
improve consulting activities in the modern educational space, ascertaining diagnostics were conducted
with higher education applicants to analyze their opinions on the need to form readiness for entrepreneurial
activity.

The third stage, the formative one, made it possible to verify the effectiveness of the developed
methodology to improve consulting activities in the modern educational space, which included conducting
a series of training seminars to form the readiness of specialists for entrepreneurial activity.

Results of the ascertaining stage of the experiment and their analysis.

At the ascertaining stage, a survey was conducted among students of 1-2 years of higher education
institutions, which was carried out to clarify the importance and necessity of forming a specialist's readiness
for entrepreneurial activity, popularizing educational technologies and innovative ideas to improve
consulting activities in the modern educational space, and exchanging promising pedagogical experience.
Forty respondents took part in this survey.
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At the ascertaining stage of the experiment, respondents were divided into CG and EG; indicators, criteria,

and levels of formation of a specialist's readiness for entrepreneurial activity were substantiated; diagnostic
tools were developed.

Respondents were asked to answer the questions of the questionnaire. Analysis of the answers showed that
(Fig. 1):

85% of respondents answered that it is worth paying attention to the formation of a specialist's
readiness for entrepreneurial activity in the education process to improve consulting activities in the
modern educational space;

70% of respondents consider it necessary to introduce a system for the formation of pedagogical
entrepreneurship in higher education institutions to improve consulting activities in the modern
educational space;

51% of respondents believe that the formation of pedagogical entrepreneurship and the improvement
of consulting activities in the modern educational space are influenced by economic, political,
financial, and — external factors;

49% of respondents prefer the ability to take risks, motivation for entrepreneurial activity, the ability
to commercialize their own entrepreneurial ideas, the justification of management decisions, and the
improvement of consulting activities in the modern educational space — internal factors.

Survey Categories

Formation of
Readiness

System
Introduction

External
Factors

Internal
Factors

 Percentage of
” Respondents

Figure 1. Survey Responses on Entrepreneurial Readiness in Education.
Source: developed by the authors.

Respondents identified the following, the most convenient forms of acquiring and improving qualifications,
which contribute to the formation of a specialist's readiness for entrepreneurial activity to improve
consulting activities in the modern educational space (Fig. 2):

70% of respondents prefer training seminars to form a specialist's readiness for entrepreneurial activity
to improve consulting activities in the modern educational space;

20% of respondents prefer coworking;

5% of respondents prefer hackathons;

5% of respondents prefer webinars.
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Training )
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Coworking 20%

Hackathons 5%

Webinars 5%

Percentage of
Respondents

Figure 2. Preferred Methods for Acquiring Qualifications.
Source: developed by the authors.

The respondents' answers to the question about the possibility of entrepreneurship in the field of education
to improve consulting activities in the modern educational space were interesting (Fig. 3):

—  70% of respondents answered positively,
—  27% of respondents answered negatively, explaining this by the difficulty of forming initial capital;
— 3% of respondents could not answer.

Response Category

A

Positive 70%

Negative 27%

No Answer ] 3%

. Percentage of
Respondents

Figure 3. Respondents' Views on Entrepreneurship in Education.
Source: developed by the authors.

It should be noted that the results of the ascertaining experiment showed that (Fig. 4):

—  57% of respondents see themselves as entrepreneurs at any stage of their lives;
—  40% of respondents do not see such a prospect;
— 3% of respondents believe that education and entrepreneurship are not compatible.
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Figure 4. Perceptions of Entrepreneurship Among Respondents.
Source: developed by the authors.

Thus, we conclude that students of higher education institutions are interested in forming readiness for
entrepreneurial activity and are positive about the possibility of creating a methodology that would include
conducting a cycle of seminars-trainings to form a specialist's readiness for entrepreneurial activity to
improve consulting activities.

The overall level of readiness for entrepreneurial activity is recorded by the following indicators (Fig. 5):

—  23% of respondents in the CG and 26% of respondents in the EG have a high level of readiness for
entrepreneurial activity;

—  41% of respondents in the CG and 42% of respondents in the EG have an average level of readiness
for entrepreneurial activity;

— 36% of respondents in the CG and 32% of respondents in the EG have a low level of readiness for
entrepreneurial activity.

Percentage of Respondents
L

41% 42%

36%

32%

26%

23%

Readiness
Level

High (CG) High (EG) Average (CG)  Average (EG) Low (CG) Low (EG)

Figure 5. Entrepreneurial Readiness Levels Comparison.
Source: developed by the authors.

At the ascertaining stage of the study, we observe low indicators of the general level of readiness for
entrepreneurial activity among respondents to improve consulting activities. To identify, at the ascertaining
stage of the study, differences in the initial levels of readiness for the entrepreneurial activity of respondents
in the CG and EG, the method of testing statistical hypotheses (alternative and null) was used.
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The experimental method, in particular, to confirm its effectiveness, provided for testing statistical
hypotheses — alternative and null.

Alternative hypothesis (H1): there are statistically significant differences between the levels of professional
competence of students in the EG and CG in the experimental groups, to improve consulting activities in
the modern space, a higher level of readiness for entrepreneurial activity among respondents is explained
by the fact of the introduction of the experimental method.

Null hypothesis (HO): there are no statistically significant differences between the levels of professional
competence of respondents in the EG and CG; perhaps the slightly higher level of readiness of respondents
for entrepreneurial activity in the experimental groups is explained by random factors.

To determine the choice of one of the statistical hypotheses — null or alternative, the study used the criterion
of agreement with the observation data — Pearson's criterion (“chi-square™), which answers the question of
whether the differences between the levels of readiness of respondents for entrepreneurial activity to
improve consulting activities in the modern space are random in the CG and EG respondents.

The results of the study indicate that respondents in both groups (CG and EG) are characterized by a similar
attitude toward improving consulting activities in the modern space, the need for respondents to be prepared
for entrepreneurial activity, showing interest in professional activities, and a positive attitude towards the
chosen profession.

Analysis of the state of readiness of respondents for entrepreneurial activity at the stage of the ascertaining
experiment confirms that respondents of the EG and CG are characterized by similar indicators regarding
the initial state of readiness of respondents for entrepreneurial activity for improving consulting activities.

Analysis of the results of the formative stage of the experiment.

As a result of the formative stage of the experimental study, the effectiveness of the developed methodology
was tested to improve consulting activities in the modern educational space, which included a cycle of
training seminars to form the readiness of specialists for entrepreneurial activity.

Comparatively processed experimental data were processed to clarify the dynamics of the formation of the
readiness of specialists for entrepreneurial activity to improve consulting activities in modern society.

For example, during one of the training seminars on the topic "Motivation for entrepreneurial activity as a
problem of improving consulting activities", respondents discussed the following questions:

—  What does consulting activity in the educational process and entrepreneurial activity mean to you?

— Tell us what, in your opinion, the functions of consulting and trends that determine the development
of consulting services are the most effective.

— Name the external and internal principles of consulting services in the modern educational space and
the features of consulting services of educational entities to promote managerial culture and
entrepreneurial activity.

Students also evaluated each of the following factors and noted to what extent it can influence the decision
to become a teacher-entrepreneur:

— Would entrepreneurial activity contribute to your realization as a person? How exactly?

— Has your motivation for entrepreneurial activity increased as a result of improving consulting activity
after implementing the methodology (motives of freedom and independence, motives of commercial
success, motives of initiative and activity, motives of respect and self-esteem, self-realization)?

—  What common features do entrepreneurial activity and pedagogical activity have, in your opinion?

— Name the pros and cons of work and entrepreneurial activity.

— Do you consider consulting activity and entrepreneurial activity as the main part of your income?

Summing up the results of the training seminars related to the developed methodology to improve
consulting activities in the modern educational space motivation for entrepreneurial activity as a problem
of improving consulting activities, we note that:
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—  75% of respondents mentioned the motives of freedom and independence;

— 65% of respondents indicated that the motives of commercial success increased with the help of the
proposed methodology. At the same time, a significant part of the respondents — 40%, mentioned the
influence and compulsion of life circumstances as one of the reasons for entering entrepreneurial
activity;

— 36% of respondents noted the presence of motives of self-esteem and respect in them.

— 30% of respondents noted the presence of motives of self-realization in them;

—  28% of respondents indicated the motives of activity and initiative. They noted that they were always
interested in business, imagined for themselves just such an activity, entrepreneurship for them “is
everything”.

Percentage of Respondents

Motivational
Factors

Freedom and Commercial Life Self-Esteem and . Activity and
. Self-Realization L
Independence Success Circumstances Respect Initiative

Figure 6. Motivations for Entrepreneurial Activity.
Source: developed by the authors.

The results of assessing the level of preparedness of specialists for entrepreneurial activity to improve
consulting activities in modern society after the formative stage of the experiment according to the incentive
criterion showed positive level dynamics in the EG, namely the levels were distributed as follows:

— Low level — shown by 20% of CG respondents, and in the EG, this indicator is 7% of respondents;
—  Medium level — shown by 39% of CG respondents and 24% of EG respondents;
— High level — demonstrated by 41% of CG respondents and 69% of EG respondents in the CG.

The results of assessing the level of preparedness of specialists for entrepreneurial activity to improve
consulting activities in modern society after the formative stage of the experiment according to the content
criterion showed positive level dynamics in the EG, namely the levels were distributed as follows:

— Low level — shown by 29% of respondents in the CG, and in the EG, this indicator is 11% in relative
terms;

—  Medium level — shown by 39% of respondents in the CG and 20% of respondents in the EG;

— High level — shown by 32% of respondents in the CG, and in the EG, this indicator is 69% of
respondents.

The results of assessing the level of preparedness of specialists for entrepreneurial activity to improve
consulting activities in modern society after the formative stage of the experiment according to the activity
criterion showed positive level dynamics in the EG, namely the levels were distributed as follows:

— Low level — shown by 28% of respondents in the CG, and in the EG, this indicator is 9% in relative
terms;

—  Medium level — shown by 40% of respondents in the CG and 36% of respondents in the EG;

— High level — demonstrated by 32% of respondents in the CG, and the EG this indicator is 55% of
respondents.

The results of assessing the level of preparedness of specialists for entrepreneurial activity to improve
consulting activities in modern society after the formative stage of the experiment using the reflexive-
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evaluative criterion showed positive level dynamics in the EG, namely the levels were distributed as
follows:

— Low level — demonstrated by 26% of respondents in the CG and the EG, this indicator is 9% in relative
terms;

— Medium level — demonstrated by 39% of respondents in the CG and 28% of respondents in the EG;

— High level — demonstrated by 35% of respondents in the CG and the EG; this indicator is 63% of
respondents.

According to the results of the diagnostics of the general level of formation of specialists' readiness for
entrepreneurial activity to improve consulting activities in modern society after the formative stage of the
experiment:

- High level of formation in the CG increased by 12%, and in the EG — by 38%j;
- Medium level of formation in the CG decreased by 1%, and in the EG, it decreased by 14%);
- Low level of formation in the CG decreased by 11%, and in the EG — by 24%.

We checked the reliability of the obtained results by calculating a complex indicator for determining the
levels of formation of specialists' readiness for entrepreneurial activity to improve consulting activities in
modern society according to all criteria according to the results of the formative experiment.

The reliability of the obtained data and the reliability of the results of the experimental study were
statistically verified using the Pearson y2 criterion.

Since the obtained results are significant at the 1% level (>(0.01)), the null hypothesis (HO) is rejected, and
the alternative hypothesis H1 that the general level of preparedness of specialists for entrepreneurial activity
to improve consulting activities in modern society in the CG and EG is significantly different is accepted
at a high level of significance.

The results of the formative stage of the experiment proved the effectiveness and feasibility of the
developed methodology to improve consulting activities in the modern educational space, which included
conducting a cycle of training seminars to form the readiness of specialists for entrepreneurial activity.

Modern trends and innovations in education require innovative approaches to the management of a higher
education institution. Today's realities indicate the need to develop a theoretical basis and management
tools aimed at implementing consulting activities. The need for the studied activity in a higher education
institution is due to the creation of an adapted organizational and economic mechanism focused on the
development and modernization of a promising, competitive institution, restructuring the organizational
and planning training of management, increasing the level of design, changing the management style.

It is considered important to solve the problem of forming demand for consultant services. Due to the
undeveloped demand in the consulting business, there is no competition for quality, therefore, competition
between companies today is based on attracting new clients for consulting in general, and not on increasing
the level of professional consulting.

It is too early to talk about a fully formed market for consulting services in Ukraine. On the one hand, there
is a network of domestic consulting companies that have regular clients. At the same time, the demand for
their services is not yet sufficiently developed and structured. Often this demand is formed under the
influence of the state.

The current problems in developing the domestic consulting services market that needs to be resolved
include insufficient information about the goals and objectives of consulting, the absence of unified criteria
for assessing the professionalism of consultants, the absence of a clear pricing policy in the field of
consulting services, an underdeveloped scientific and methodological base for providing services, and the
high price of consulting services for small businesses.

The most promising areas in the consulting services market are tax, management, investment consulting,
construction engineering, project modulation, and IT consulting. Probably, in connection with the new
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crisis caused by military aggression on the territory of Ukraine, a certain demand for anti-crisis management
services will be formed.

The prospect of further research is seen in scientific research and the development of practical
recommendations for pedagogical, scientific, and pedagogical workers and heads of higher education
institutions regarding the design of consulting activities in a higher education institution.

Discussion of the results of the work already done by scientists from different countries (disclosure by
scientists of the essence and features of consulting activities in the modern educational space,
characterization of the main areas of cooperation between educational institutions and consulting
companies, etc.) required further development. Therefore, comparing the results of already conducted
research and analyzing their consequences, we set the goal of substantiating the basic principles of
consulting activities in the modern educational space and forming the entrepreneurial competence of
students to ensure a high-quality educational process throughout life. To this end, we developed a
methodology that included conducting a cycle of training seminars to form a specialist's readiness for
entrepreneurial activity to improve consulting activities in the modern educational space and tested the
effectiveness of the author's methodology used in the educational process. The results of the formative stage
of the experiment proved the effectiveness and feasibility of the developed methodology to improve
consulting activities in the modern educational space; which included a cycle of training seminars to form
the readiness of specialists for entrepreneurial activity.

Research limitations.

The experimental study was developed in the conditions of the real educational process and was
implemented during the 2022-2024 academic years. The experimental study covered higher education
applicants (students of 1-2 years of higher education institutions) — 40 respondents at the ascertaining stage
of the study and 130 respondents at the formative stage of the study.

The results of the study are valuable for future research by scientists. In particular, a methodology was
developed that included a cycle of training seminars to form the readiness of a specialist for entrepreneurial
activity to improve consulting activities in the modern educational space and conducting diagnostics of the
author's methodology used in the educational process within the framework of the experiment. It showed
the necessity and significance of such development for education and requires further improvement in the
educational process of higher education.

The originality and relevance of the study are due to the active innovative development of consulting in
connection with modern global transformations in all spheres of human life. The scope of consulting
activities has expanded to solve problems in the management of educational institutions, labor relations,
healthcare, social security, etc. Consulting services in the educational sphere are increasingly being used.

The active development of a modern digital society requires the use and implementation of consulting in
the educational sphere at a professional level to provide high-quality educational services and ensure the
quality of education.

What is necessary in our time is support through communication in the management of an educational
institution of participants in the educational process, as well as the disclosure of the essence and features of
consulting activities in the modern educational space, which speaks of the importance and relevance of the
topic of our research.

Conclusions

The study examines various approaches to the content of “consulting”, the importance of educational
consulting, the leading goal of consulting, and ways to ensure high-quality consulting activities in the
modern educational space are clarified to form the entrepreneurial competence of specialists. The
components of the entrepreneurial competence of specialists are identified. The main functions of
consulting and trends determining the development of consulting services are shown. Various aspects of
consulting services in higher education are proposed, and methodological recommendations are given for
their consideration in the system of activities of a higher education institution. The external and internal
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principles of consulting services in the modern educational space and the features of consulting services of
educational entities are revealed to promote the formation of a managerial culture of future specialists.

An experimental study was conducted, during which the following was carried out: studying the essence
and distinguishing the features of consulting activities in the modern educational space, clarifying the
support of participants in the educational process through communication in the management of an
educational institution, the state of the problem of forming pedagogical entrepreneurship of specialists in
the works of scientists; identifying the purpose of the study; developing a research program; testing the
developed methodology, which included conducting a cycle of seminars-trainings to form the readiness of
a specialist for entrepreneurial activity to improve consulting activities in the modern educational space;
conducting, within the framework of the experiment, diagnosing the methodology used in the educational
process.

During the ascertaining experiment, it was concluded that students of higher education institutions are
interested in forming readiness for entrepreneurial activity and are positive about the possibility of creating
a methodology that would include conducting a cycle of seminars-trainings to form the readiness of a
specialist for entrepreneurial activity to improve consulting activities.

At the ascertaining stage of the study, we observe low indicators of the general level of formation of
respondents' readiness for entrepreneurial activity to improve consulting activities.

We have verified the reliability of the results obtained by calculating a complex indicator to determine the
levels of formation of specialists' readiness for entrepreneurial activity to improve consulting activities in
modern society according to all the identified criteria according to the results of the formative experiment.
The reliability of the obtained data and the reliability of the results of the experimental study were
statistically verified using the Pearson 2 criterion.

The results of the experiment's formative stage confirmed the effectiveness and feasibility of the
methodology developed to improve consulting activities in the modern educational space. This
methodology included a series of seminars and training sessions designed to prepare specialists for
entrepreneurial activities.

The contribution of the study to the field of educational consulting is that we have developed a methodology
that includes conducting a series of training seminars to form the readiness of specialists for entrepreneurial
activity, improve consulting activities in the modern educational space, motivate students for
entrepreneurial activity as an important problem for improving consulting activities, and popularize
educational technologies and innovative ideas to improve consulting activities in the modern educational
space.

We see the prospect of further research in further scientific research of the problem and the development
of recommendations for designing consulting activities in higher education institutions for heads of higher
education institutions and developing ways to support participants in the educational process through
communication in the management of an educational institution.
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